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By February 1 of each year, every school in California is required by state law to
publish a School Accountability Report Card (SARC). The SARC contains information
about the condition and performance of each California public school. Under the
Local Control Funding Formula (LCFF) all local educational agencies (LEAs) are
required to prepare a Local Control and Accountability Plan (LCAP), which describes
how they intend to meet annual school-specific goals for all pupils, with specific
activities to address state and local priorities. Additionally, data reported in an LCAP is
to be consistent with data reported in the SARC.

For more information about SARC requirements and access to prior year reports,
see the California Department of Education (CDE)
SARC web page at https://www.cde.ca.gov/ta/ac/sa/.

For more information about the LCFF or LCAP, see the CDE LCFF web page at
https://www.cde.ca.gov/fg/aa/lc/.

For additional information about the school, parents/guardians and community
members should contact the school principal or the district office.

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/


DataQuest
DataQuest is an online data tool located on the CDE DataQuest web page at
https://dq.cde.ca.gov/dataquest/ that contains additional information about this
school and comparisons of the school to the district and the county. Specifically,
DataQuest is a dynamic system that provides reports for accountability (e.g., test data,
enrollment, high school graduates, dropouts, course enrollments, staffing, and data
regarding English learners).

California School Dashboard
The California School Dashboard (Dashboard) https://www.caschooldashboard.org/
reflects California’s new accountability and continuous improvement system and
provides information about how LEAs and schools are meeting the needs of
California’s diverse student population. The Dashboard contains reports that display
the performance of LEAs, schools, and student groups on a set of state and local
measures to assist in identifying strengths, challenges, and areas in need of
improvement.

Internet Access
Internet access is available at public libraries and other locations that are publicly
accessible (e.g., the California State Library). Access to the Internet at libraries and
public locations is generally provided on a first-come, first-served basis. Other use
restrictions may include the hours of operation, the length of time that a workstation
may be used (depending on availability), the types of software programs available on
a workstation, and the ability to print documents.

https://dq.cde.ca.gov/dataquest/
https://www.caschooldashboard.org/


About This School

Christine Kuglen, Director
 Principal, Innovations Academy

About Our School

null

Contact
Innovations Academy
5454 Ruffin Rd.
San Diego, CA 92123-1313

Phone: (858) 271-1414
Email: christine@innovationsacademy.org

tel:(858) 271-1414
mailto:christine@innovationsacademy.org


Contact Information (School Year 2023–24)

Last updated: 2/21/24

School Description and Mission Statement (School Year 2023–24)

At Innovations Academy we powerfully create our lives through self-expression,
compassionate connection, and purposeful learning.

Through implementation of our mission, Innovations students feel cared for in a
big way.  And through this caring, students feel encouraged to explore and learn.
Academic excellence is achieved when children are supported to question and
search for answers. We inspire and support all of the members of our community
in living this mission.

Last updated: 2/21/24

District Contact Information (School Year 2023–24)
District Name San Diego Unified

Phone Number (619) 725-8000

Superintendent Jackson, Lamont

Email Address ljackson@sandi.net

Website www.sandi.net

School Contact Information (School Year 2023–24)
School Name Innovations Academy

Street 5454 Ruffin Rd.

City, State, Zip San Diego, CA , 92123-1313

Phone Number (858) 271-1414

Principal Christine Kuglen, Director

Email Address christine@innovationsacademy.org

Website https://innovationsacademy.org/

County-District-School
(CDS) Code

37683380118083

mailto:ljackson@sandi.net
mailto:christine@innovationsacademy.org


Student Enrollment by Grade Level (School Year 2022–23)

Grade Level Number of Students

Kindergarten 43

Grade 1 57

Grade 2 55

Grade 3 56

Grade 4 58

Grade 5 45

Grade 6 51

Grade 7 56

Grade 8 46

Total Enrollment 467

Last updated: 2/21/24

Student Enrollment by Student Group (School Year 2022–23)



Student Group
Percent of Total

Enrollment

Female 44.30%

Male 55.50%

Non-Binary 0.20%

American Indian
or Alaska Native

0.40%

Asian 6.40%

Black or African
American

2.80%

Filipino 1.30%

Hispanic or
Latino

23.10%

Native Hawaiian
or Pacific Islander

0.40%

Two or More
Races

12.60%

White 49.30%

Student Group
(Other)

Percent of
Total

Enrollment

English Learners 3.90%

Foster Youth 0.20%

Homeless 0.00%

Migrant 0.00%

Socioeconomically
Disavantaged

19.90%

Students with
Disabilities

18.40%

A. Conditions of Learning

State Priority: Basic
The SARC provides the following information relevant to the State priority: Basic
(Priority 1):

Degree to which teachers are appropriately assigned and fully credentialed in
the subject area and for the pupils they are teaching;
Pupils have access to standards-aligned instructional materials; and
School facilities are maintained in good repair



Teacher Preparation and Placement (School Year 2020–21)

Authorization/Assignment
School

Number
School
Percent

District
Number

District
Percent

State
Number

State
Percent

Fully (Preliminary or Clear)
Credentialed for Subject
and Student Placement
(properly assigned)

17.70 70.99% 5313.50 88.64% 228366.10 83.12%

Intern Credential Holders
Properly Assigned

3.00 12.00% 51.00 0.85% 4205.90 1.53%

Teachers Without
Credentials and
Misassignments
(“ineffective” under ESSA)

1.00 4.00% 191.10 3.19% 11216.70 4.08%

Credentialed Teachers
Assigned Out-of-Field
(“out-of-field” under ESSA)

1.70 7.00% 194.90 3.25% 12115.80 4.41%

Unknown/Incomplete/NA 1.50 6.00% 243.90 4.07% 18854.30 6.86%

Total Teaching Positions 24.90 100.00% 5994.60 100.00% 274759.10 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE
equals one staff member working full-time; one FTE could also represent two staff
members who each work 50 percent of full-time. Additionally, an assignment is
defined as a position that an educator is assigned based on setting, subject, and
grade level. An authorization is defined as the services that an educator is authorized
to provide to students.

Last updated: 2/21/24



Teacher Preparation and Placement (School Year 2021–22)

Authorization/Assignment
School

Number
School
Percent

District
Number

District
Percent

State
Number

State
Percent

Fully (Preliminary or Clear)
Credentialed for Subject
and Student Placement
(properly assigned)

17.00 77.27% 5336.60 88.47% 234405.20 84.00%

Intern Credential Holders
Properly Assigned

1.00 4.55% 66.90 1.11% 4853.00 1.74%

Teachers Without
Credentials and
Misassignments
(“ineffective” under ESSA)

3.00 13.64% 219.20 3.64% 12001.50 4.30%

Credentialed Teachers
Assigned Out-of-Field
(“out-of-field” under ESSA)

0.00 0.00% 219.20 3.63% 11953.10 4.28%

Unknown/Incomplete/NA 1.00 4.55% 189.70 3.15% 15831.90 5.67%

Total Teaching Positions 22.00 100.00% 6031.80 100.00% 279044.80 100.00%

Note: The data in this table is based on full-time equivalent (FTE) status. One FTE
equals one staff member working full-time; one FTE could also represent two staff
members who each work 50 percent of full-time. Additionally, an assignment is
defined as a position that an educator is assigned based on setting, subject, and
grade level. An authorization is defined as the services that an educator is authorized
to provide to students.

Last updated: 2/21/24



Teachers Without Credentials and Misassignments
(considered "ineffective" under ESSA)

Authorization/Assignment
2020–21
Number

2021–22
Number

Permits and Waivers 0.00 0.00

Misassignments 1.00 3.00

Vacant Positions 0.00 0.00

Total Teachers Without Credentials and Misassignments 1.00 3.00

Last updated: 11/2/23

Credentialed Teachers Assigned Out-of-Field
(considered "out-of-field" under ESSA)

Indicator
2020–21
Number

2021–22
Number

Credentialed Teachers Authorized on a Permit or Waiver 1.00 0.00

Local Assignment Options 0.70 0.00

Total Out-of-Field Teachers 1.70 0.00

Last updated: 11/2/23



Class Assignments

Indicator

2020–
21

Percent

2021–
22

Percent

Misassignments for English Learners (a percentage of all the
classes with English learners taught by teachers that are
misassigned)

0.00% 12.5%

No credential, permit or authorization to teach (a percentage
of all the classes taught by teachers with no record of an
authorization to teach)

10.50% 2.9%

Note: For more information refer to the Updated Teacher Equity Definitions web page
at https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.

Last updated: 11/2/23

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp


Quality, Currency, Availability of Textbooks and Other Instructional
Materials (School Year 2023–24)
Year and month in which the data were collected: August 2023

Since Innovations Academy is an inquiry and project-based school, we do not use
textbooks for language arts, science, performing arts, foreign language or social
studies. For math, we use Beast Academy, Pearson's CMP3, and Everyday Math. 

We also incorporate computer based learning, such as ST Math, Zingy Science, Big
Brainz, and Raz Kids.

Subject

Textbooks and Other
Instructional

Materials/year of
Adoption

From Most
Recent

Adoption?

Percent
Students
Lacking

Own
Assigned

Copy

Reading/Language
Arts

Patterns of power

No red ink

Reading Reconsidered

Touchstones/Touchpebbles

Reading Eggs

Reading A-Z

Raz Kids

Quill

Yes 0

Mathematics Illustrative Math

Beast Academy
Marcy Cook

Thinkers

ST Math

Yes 0

Science Mystery Science

Know Atom

Yes 0

History-Social
Science

History Alive Yes 0

Foreign Language 0



Subject

Textbooks and Other
Instructional

Materials/year of
Adoption

From Most
Recent

Adoption?

Percent
Students
Lacking

Own
Assigned

Copy

Health 0

Visual and
Performing Arts

0

Science Lab Eqpmt
(Grades 9-12)

                  N/A N/A 0

Note: Cells with N/A values do not require data.

Last updated: 2/21/24

School Facility Conditions and Planned Improvements

Good repair

Last updated: 2/21/24

School Facility Good Repair Status
Using the most recently collected Facility Inspection Tool (FIT) data (or equivalent),
provide the following:

Determination of repair status for systems listed
Description of any needed maintenance to ensure good repair
The year and month in which the data were collected
The rate for each system inspected
The overall rating



Year and month of the most recent FIT report: 2022

System Inspected Rating

Repair Needed and
Action Taken or

Planned

Systems: Gas Leaks, Mechanical/HVAC, Sewer Good

Interior: Interior Surfaces Good

Cleanliness: Overall Cleanliness, Pest/Vermin
Infestation

Good

Electrical: Electrical Good

Restrooms/Fountains: Restrooms,
Sinks/Fountains

Good

Safety: Fire Safety, Hazardous Materials Good

Structural: Structural Damage, Roofs Good

External: Playground/School Grounds,
Windows/Doors/Gates/Fences

Good

Overall Facility Rate
Year and month of the most recent FIT report: 2022

Overall Rating Exemplary

Last updated: 2/21/24



B. Pupil Outcomes

State Priority: Pupil Achievement
The SARC provides the following information relevant to the State priority: Pupil
Achievement (Priority 4):

Statewide assessments (i.e., California Assessment of Student Performance and
Progress [CAASPP] System includes the Smarter Balanced Summative
Assessments for students in the general education population and the California
Alternate Assessments [CAA] for English language arts/literacy [ELA] and
mathematics given in grades three through eight and grade eleven. Only eligible
students may participate in the administration of the CAAs. CAA items are
aligned with alternate achievement standards, which are linked with the
Common Core State Standards [CCSS] for students with the most significant
cognitive disabilities).

The CAASPP System encompasses the following assessments and student
participation requirements:
    1. Smarter Balanced Summative Assessments and CAA for ELA in grades
three through eight and grade eleven.
    2. Smarter Balanced Summative Assessments and CAA for mathematics in
grades three through eight and grade eleven.
    3. California Science Test (CAST) and CAA for Science in grades five, eight,
and once in high school (i.e., grade ten, eleven, or twelve).

College and Career Ready: The percentage of students who have successfully
completed courses that satisfy the requirements for entrance to the University of
California and the California State University, or career technical education
sequences or programs of study.



CAASPP Test Results in ELA and Mathematics for All Students
Grades Three through Eight and Grade Eleven taking and completed state-
administered assessment
Percentage of Students Meeting or Exceeding the State Standard

Subject

School
2021–

22

School
2022–

23

District
2021–

22

District
2022–

23

State
2021–

22

State
2022–

23

English Language
Arts / Literacy (grades
3-8 and 11)

68% 69% 51% 52% 47% 46%

Mathematics (grades
3-8 and 11)

55% 58% 39% 40% 33% 34%

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.
Note: ELA and Mathematics test results include the Smarter Balanced Summative
Assessment and the CAA. The "Percent Met or Exceeded" is calculated by taking the
total number of students who met or exceeded the standard on the Smarter Balanced
Summative Assessment plus the total number of students who met the standard (i.e.,
achieved Level 3-Alternate) on the CAA divided by the total number of students who
participated in both assessments.

Last updated: 2/21/24

CAASPP Test Results in ELA by Student Group for students taking and completed
state-administered assessment
Grades Three through Eight and Grade Eleven (School Year 2022–23)

Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested

Percent
Met or

Exceeded

All Students 299 293 97.99% 2.01% 69.28%

Female 136 135 99.26% 0.74% 74.07%

Male 162 157 96.91% 3.09% 64.97%

American Indian or
Alaska Native

-- -- -- -- --

Asian 19 19 100.00% 0.00% 68.42%

Black or African
American

12 12 100.00% 0.00% 58.33%

Filipino -- -- -- -- --



Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested

Percent
Met or

Exceeded

Hispanic or Latino 61 60 98.36% 1.64% 63.33%

Native Hawaiian or
Pacific Islander

-- -- -- -- --

Two or More Races 46 44 95.65% 4.35% 63.64%

White 153 150 98.04% 1.96% 74.00%

English Learners -- -- -- -- --

Foster Youth -- -- -- -- --

Homeless 0 0 0% 0% 0%

Military 0 0 0% 0% 0%

Socioeconomically
Disadvantaged

70 67 95.71% 4.29% 62.69%

Students Receiving
Migrant Education
Services

0 0 0% 0% 0%

Students with
Disabilities

71 67 94.37% 5.63% 68.66%



Note: ELA test results include the Smarter Balanced Summative Assessment and the
CAA. The “Percent Met or Exceeded” is calculated by taking the total number of
students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved
Level 3–Alternate) on the CAA divided by the total number of students who
participated in both assessments.
Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.
Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.

Last updated: 2/21/24

CAASPP Test Results in Mathematics by Student Group for students taking and
completed state-administered assessment
Grades Three through Eight and Grade Eleven (School Year 2022–23)

Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested

Percent
Met or

Exceeded

All Students 299 294 98.33% 1.67% 57.82%

Female 136 136 100.00% 0.00% 55.88%

Male 162 157 96.91% 3.09% 59.24%

American Indian or
Alaska Native

-- -- -- -- --

Asian 19 19 100.00% 0.00% 78.95%

Black or African
American

12 12 100.00% 0.00% 33.33%

Filipino -- -- -- -- --

Hispanic or Latino 61 61 100.00% 0.00% 47.54%

Native Hawaiian or
Pacific Islander

-- -- -- -- --

Two or More Races 46 44 95.65% 4.35% 56.82%

White 153 150 98.04% 1.96% 60.00%

English Learners -- -- -- -- --



Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested

Percent
Met or

Exceeded

Foster Youth -- -- -- -- --

Homeless 0 0 0% 0% 0%

Military 0 0 0% 0% 0%

Socioeconomically
Disadvantaged

70 67 95.71% 4.29% 53.73%

Students Receiving
Migrant Education
Services

0 0 0% 0% 0%

Students with
Disabilities

71 68 95.77% 4.23% 58.82%

Note: Mathematics test results include the Smarter Balanced Summative Assessment
and the CAA. The “Percent Met or Exceeded” is calculated by taking the total number
of students who met or exceeded the standard on the Smarter Balanced Summative
Assessment plus the total number of students who met the standard (i.e., achieved
Level 3–Alternate) on the CAA divided by the total number of students who
participated in both assessments.
Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.
Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.

Last updated: 2/21/24



CAASPP Test Results in Science for All Students
Grades Five, Eight and High School
Percentage of Students Meeting or Exceeding the State Standard

Subject

School
2021–

22

School
2022–

23

District
2021–

22

District
2022–

23

State
2021–

22

State
2022–

23

Science (grades 5,
8, and high school)

49.09% 56.47% 35.99% 38.07% 29.47% 30.29%

Note: Science test results include the CAST and the CAA. The “Percent Met or
Exceeded” is calculated by taking the total number of students who met or exceeded
the standard on the CAST plus the total number of students who met the standard
(i.e., achieved Level 3–Alternate) on the CAA divided by the total number of students
who participated in both assessments.
Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.
Note: The number of students tested includes all students who participated in the test
whether they received a score or not; however, the number of students tested is not
the number that was used to calculate the achievement level percentages. The
achievement level percentages are calculated using only students who received
scores.

Last updated: 2/21/24



CAASPP Test Results in Science by Student Group
Grades Five, Eight and High School (School Year 2022–23)

Student Group
Total

Enrollment
Number
Tested

Percent
Tested

Percent
Not

Tested

Percent
Met or

Exceeded

All Students 86 85 98.84% 1.16% 56.47%

Female 36 36 100.00% 0.00% 52.78%

Male 50 49 98.00% 2.00% 59.18%

American Indian or
Alaska Native

0 0 0% 0% 0%

Asian -- -- -- -- --

Black or African
American

-- -- -- -- --

Filipino 0 0 0% 0% 0%

Hispanic or Latino 24 24 100.00% 0.00% 50.00%

Native Hawaiian or
Pacific Islander

-- -- -- -- --

Two or More Races -- -- -- -- --

White 47 46 97.87% 2.13% 65.22%

English Learners 0 0 0% 0% 0%

Foster Youth 0 0 0% 0% 0%

Homeless 0 0 0% 0% 0%

Military 0 0 0% 0% 0%

Socioeconomically
Disadvantaged

17 17 100.00% 0.00% 35.29%

Students Receiving
Migrant Education
Services

0 0 0% 0% 0%

Students with
Disabilities

19 19 100.00% 0.00% 52.63%



Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Last updated: 2/21/24

Career Technical Education (CTE) Programs (School Year 2022–23)

null

Last updated:



Career Technical Education (CTE) Participation (School Year 2022–23)

not applicable

Measure
CTE Program
Participation

Number of Pupils Participating in CTE --

Percent of Pupils that Complete a CTE Program and Earn a
High School Diploma

--

Percent of CTE Courses that are Sequenced or Articulated
Between the School and Institutions of Postsecondary
Education

--

Last updated: 2/21/24

Course Enrollment/Completion of University of California (UC) and/or California
State University (CSU) Admission Requirements

not applicable

UC/CSU Course Measure Percent

2022–23 Pupils Enrolled in Courses Required for UC/CSU Admission 0.00%

2021–22 Graduates Who Completed All Courses Required for UC/CSU
Admission

0.00%

Last updated: 2/21/24



State Priority: Other Pupil Outcomes
The SARC provides the following information relevant to the State priority: Other
Pupil Outcomes (Priority 8):

Pupil outcomes in the subject area of physical education

California Physical Fitness Test Results (School Year 2022–23)
Percentage of Students Participating in each of the five Fitness Components

Grade

Component
1:

Aerobic
Capacity

Component
2:

Abdominal
Strength

and
Endurance

Component
3:

Trunk
Extensor

and
Strength

and
Flexibility

Component
4:

Upper Body
Strength

and
Endurance

Component
5:

Flexibility

5 100% 100% 100% 100% 100%

7 98% 98% 98% 98% 98%

Note: The administration of the PFT during 2021–22 and 2022-23 school years, only
participation results are required for these five fitness areas.
Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Last updated: 2/21/24

C. Engagement

State Priority: Parental Involvement
The SARC provides the following information relevant to the State priority: Parental
Involvement (Priority 3):

Efforts the school district makes to seek parent input in making decisions
regarding the school district and at each school site

Opportunities for Parental Involvement (School Year 2023–24)

?The IA Parent Connection (inclusive of all parents and guardians of
students) works to connect all parents to each other and to the school, to
enhance our children’s social, emotional, and educational experiences, and
to raise funds for supplemental educational materials and experiences.  We
offer families social interaction opportunities, and support teacher, parent,
and administrative communications.

Some other ways you can get involved:



Volunteering in the classroom or office

Assisting with classroom fundraising

Coordinating a class field trip

Coordinating a Class Guest Speaker

supporting production in after school performing arts

Gardening volunteer

Parking Lot Safety

Campus Safety

Welcoming Director

?



State Priority: Pupil Engagement
The SARC provides the following information relevant to the State priority: Pupil
Engagement (Priority 5):

High school dropout rates;
High school graduation rates; and
Chronic Absenteeism

Dropout Rate and Graduation Rate (Four-Year Cohort Rate)

not applicable

Indicator

School
2020–

21

School
2021–

22

School
2022–

23

District
2020–

21

District
2021–

22

District
2022–

23

State
2020–

21

State
2021–

22

State
2022–

23

Dropout
Rate

4.2% 4.8% 4.7% 9.4% 7.8% 8.2%

Graduation
Rate

85.9% 87.9% 87.1% 83.6% 87% 86.2%

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a student population is ten or fewer.

Last updated: 2/21/24



Graduation Rate by Student Group (Four-Year Cohort Rate) (School Year 2022–
23)

not applicable

Student Group

Number
of

Students
in Cohort

Number
of

Cohort
Graduates

Cohort
Graduation

Rate

All Students 0.0 0.0 0.0%

Female 0.0 0.0 0.0%

Male 0.0 0.0 0.0%

Non-Binary 0.0 0.0 0.0%

American Indian or Alaska Native 0.0 0.0 0.0%

Asian 0.0 0.0 0.0%

Black or African American 0.0 0.0 0.0%

Filipino 0.0 0.0 0.0%

Hispanic or Latino 0.0 0.0 0.0%

Native Hawaiian or Pacific Islander 0.0 0.0 0.0%

Two or More Races 0.0 0.0 0.0%

White 0.0 0.0 0.0%

English Learners 0.0 0.0 0.0%

Foster Youth 0.0 0.0 0.0%

Homeless 0.0 0.0 0.0%

Socioeconomically Disadvantaged 0.0 0.0 0.0%

Students Receiving Migrant Education
Services

0.0 0.0 0.0%

Students with Disabilities 0.0 0.0 0.0%

For information on the Four-Year Adjusted Cohort Graduation Rate (ACGR), visit the
CDE Adjusted Cohort Graduation Rate web page at
https://www.cde.ca.gov/ds/ad/acgrinfo.asp.

https://www.cde.ca.gov/ds/ad/acgrinfo.asp


Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a student population is ten or fewer.

Last updated: 2/21/24

Chronic Absenteeism by Student Group (School Year 2022–23)

Student Group
Cumulative
Enrollment

Chronic
Absenteeism

Eligible
Enrollment

Chronic
Absenteeism

Count

Chronic
Absenteeism

Rate

All Students 495 488 57 11.7%

Female 219 216 20 9.3%

Male 274 270 35 13.0%

Non-Binary 2 2 2 100.0%

American Indian or
Alaska Native

2 2 0 0.0%

Asian 31 31 1 3.2%

Black or African
American

19 19 4 21.1%

Filipino 6 6 0 0.0%

Hispanic or Latino 114 109 17 15.6%

Native Hawaiian or
Pacific Islander

4 4 1 25.0%

Two or More Races 60 60 11 18.3%

White 242 240 21 8.8%

English Learners 21 21 0 0.0%

Foster Youth 1 1 0 0.0%

Homeless 0 0 0 0.0%

Socioeconomically
Disadvantaged

119 114 22 19.3%

Students Receiving
Migrant Education
Services

0 0 0 0.0%



Student Group
Cumulative
Enrollment

Chronic
Absenteeism

Eligible
Enrollment

Chronic
Absenteeism

Count

Chronic
Absenteeism

Rate

Students with
Disabilities

106 105 13 12.4%

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Last updated: 2/21/24

State Priority: School Climate
The SARC provides the following information relevant to the State priority: School
Climate (Priority 6):

Pupil suspension rates;
Pupil expulsion rates; and
Other local measures on the sense of safety

Suspensions and Expulsions

Rate

School
2020–

21

School
2021–

22

School
2022–

23

District
2020–

21

District
2021–

22

District
2022–

23

State
2020–

21

State
2021–

22

State
2022–

23

Suspensions 0.00% 0.00% 0.00% 0.06% 2.51% 2.70% 0.20% 3.17% 3.60%

Expulsions 0.00% 0.00% 0.00% 0.00% 0.05% 0.05% 0.00% 0.07% 0.08%

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a selected student population is ten or fewer.

Last updated: 2/21/24



Suspensions and Expulsions by Student Group (School Year 2022–23)

Student Group
Suspensions

Rate
Expulsions

Rate

All Students 0.00% 0.00%

Female 0.00% 0.00%

Male 0.00% 0.00%

Non-Binary 0.00% 0.00%

American Indian or Alaska Native 0.00% 0.00%

Asian 0.00% 0.00%

Black or African American 0.00% 0.00%

Filipino 0.00% 0.00%

Hispanic or Latino 0.00% 0.00%

Native Hawaiian or Pacific Islander 0.00% 0.00%

Two or More Races 0.00% 0.00%

White 0.00% 0.00%

English Learners 0.00% 0.00%

Foster Youth 0.00% 0.00%

Homeless 0.00% 0.00%

Socioeconomically Disadvantaged 0.00% 0.00%

Students Receiving Migrant Education Services 0.00% 0.00%

Students with Disabilities 0.00% 0.00%

Note: To protect student privacy, double dashes (--) are used in the table when the
cell size within a student population is ten or fewer.

Last updated: 2/21/24
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Comprehensive School Safety Plan Purpose 
Effective January 1, 2019, Assembly Bill 1747 (Rodriguez), School Safety Plans,
became law. This bill requires that during the writing and development of the
comprehensive school safety plan (CSSP), the school site council or safety
committee consult with a fire department and other first responder entities in
addition to currently required entities. It requires the CSSP and any updates made to
the plan to be shared with the law enforcement agency, the fire department, and
the other first responder entities. 

The California Education Code (sections 32280-32288) outlines the requirements of
all schools operating any kindergarten and any grades 1 to 12, inclusive, to write
and develop a school safety plan relevant to the needs and resources of that
particular school. 

In 2004, the Legislature and Governor recast and renumbered the Comprehensive
School Safety Plan provisions in SB 719 and AB 115. It is the intent of the Legislature
in enacting the provisions to support California public schools as they develop their
mandated comprehensive safety plans that are the result of a systematic planning
process, that include strategies aimed at the prevention of, and education about,
potential incidents involving crime and violence on school campuses. 

The historical requirement of the Comprehensive School Safety Plan was presented
in Senate Bill 187, which was approved by the Governor and chaptered in 1997. This
legislation contained a sunset clause that stated that this legislation would remain in
effect only until January I, 2000. Senate Bill 334 was approved and chaptered in 1999
and perpetuated this legislation under the requirement of the initial legislation. 

Comprehensive School Safety Plans are required under SB 719 & AB 115 and
contains the following elements: 

Assessment of school crime committed on school campuses and at school-related
functions 

• Child abuse reporting procedures 



• Disaster procedures 

• Suspension and expulsion policies 

• Procedures to notify teachers of dangerous pupils 

• Discrimination and harassment policies 

• School wide dress code policies 

• Procedures for safe ingress and egress 

• Policies enacted to maintain a safe and orderly environment 

• Rules and procedures on school discipline 

• Hate crime reporting procedures 

The Comprehensive School Safety Plan will be reviewed and updated by March 1st
every year. In July of every year, the school will report on the status of its school
safety plan including a description of its key elements in the annual school
accountability report card. 

A copy of the Comprehensive School Safety Plan is available for review at the
front office, 5454 Ruffin Rd., San Diego, Ca. 92123. 

Safety Plan Vision
(A) Child Abuse Reporting Procedures (EC 35294.2 [a] [2]; PC 11166) 

All staff members are mandated reporters and are required, by law, to report all
known or suspected cases of child abuse or neglect. It is not the job of the
mandated reporter to determine whether the allegations are valid. If child abuse or
neglect is reasonably suspected or if a pupil shares information with a mandated
reporter leading him/her to believe abuse or neglect has taken place, the report
must be made. No supervisor or administrator can impede or inhibit a report or
subject the reporting person to any sanction. 

To make a report, an employee must contact Child Protective Services. This legal
obligation is not satisfied by making a report of the incident to a supervisor or to
the school. 

First, the mandated reporter will complete form SS8572 which can be found here
(http://ag.ca.gov/childabuse/pdf/ss_8572.pdf) The report should be made before
the close of the day over the telephone and must be followed up in writing. If a
report cannot be made immediately over the telephone, then an initial report may
be made via e-mail or fax. A report should also be made at the same time with the
school director and/or school counselor. 

Per Assembly Bill 1432 (D-Gatto), all employees of Innovations Academy will be
trained on what they need to know in order to identify and report suspected cases
of child abuse and neglect. For this purpose, all employees are required to take the
online California Child Abuse Mandated Reporter Training
(http://educators.mandatedreporterca.com/). Proof of completion of the course
must be given to office staff prior to the commencement of the school year or if an
employee starts midyear by the end of the first week of employment. 

Rights to Confidentiality and Immunity Mandated reporters are required to give
their names when making a report. However, the reporter’s identity is kept
confidential. Reports of suspected child abuse are also confidential. Mandated
reporters have immunity from state criminal or civil liability for reporting as



required. This is true even if the mandated reporter acquired the knowledge, or
suspicion of the abuse or neglect, outside his/her professional capacity or scope of
employment. 

Consequences of Failing to Report Staff should be aware that a person who fails to
make a required report is guilty of a misdemeanor punishable by up to six months
in jail and/or up to a $1,000 fine (California Penal Code Section 11166[c]). 

After the Report is Made Child Protective Services is required to investigate all
reports. Cases may also be investigated by Child Welfare Services when allegations
involve abuse or neglect within families. 

(B) Disaster Procedures (EC 35295-35297; GC 8607 and 3100) 

Public Agency Use of School Buildings for Emergency Shelters 

During an emergency, if Innovations Academy is selected as an emergency shelter,
all staff and parents/caregivers/guardians will be notified and informed as to
procedures. 

Disaster Service Workers

Section 3100 of the California Government Code states that public employees are
disaster service workers who are subject to the disaster service activities assigned to
them by their superiors or by law. The term public employees includes all personnel
employed by State of California agencies, California county and city agencies, and
public districts. Innovations Academy employees are designated as disaster service
workers. Section 3100 of the California Government Code applies to public school
employees for cases in which: 

1. A local emergency has been proclaimed.

2. A State of Emergency has been proclaimed.



3. A Federal disaster declaration has been made.

Emergency Telephone Numbers

Emergency 911

Law Enforcement Phone

California Highway Patrol
858-293-
6000

San Diego County Sheriff Headquarters
858-974-
2222

San Diego Police Department Eastern Division
858-495-
7900

Fire Phone

San Diego Fire-Rescue Department Station 28
619-533-
4300

Hospitals Address Phone

Kaiser Permanente San Diego
Medical Center

9455 Clairemont Mesa Blvd, San
Diego, CA, 92123

858-266-
5000

Rady Children’s Hospital - San
Diego

8010 Frost St, San Diego, CA 92123
858-576-
1700

Sharp Memorial Hospital 7901 Frost St, San Diego, CA 92123
858-939-
3400

Other Services

Animal Control
619-767-
2675

Poison Control
800-222-
1222

S.D. County Environmental Health
858-565-
5173

S.D. County Hazardous Materials and Waste
858-505-
6657

S.D. County Public Health and Human Services
619-441-
6500

S.D. County Office of Education
858-292-
3500

S.D. County Office of Emergency Services
858-565-
3490



San Diego Gas and Electric
800-611-
7343

Situational Communication Plans

911 Calls

When placing a 911 call: give your name, school
name and school address

Give specific location of shooter, intruder, fire,
hazardous material or other emergency

Indicate location of incident command post 

Mass Notification of
Parents

During an emergency: 

After an emergency: 

Disaster Plan (See Appendix C-F) 

Incident Command System

Emergency Disaster Kit This site maintains 3 kits. The kit(s) are located: Front
Office, room 200. 

The Emergency Disaster Kit stores necessary resources for a site incident
command. This kit will be brought to the Command Post and will be used by
the Commander. This kit should not be confused with the First Aid Kit or the
Student Release Kit. These kits can both be found with the Emergency Disaster
Kit. School personnel should use the items contained within the kit to manage
their incident command. The following equipment and supplies are stored
inside the Emergency Disaster Kit: 

• Handheld Air Horns – recommend a minimum of five 

• Bull Horn – recommend a minimum of one 

• Batteries – recommend a minimum of two sets for bull horn,
flashlights, emergency radios and walkie talkies 

• Flashlights – recommend one per Site Incident Command Team
member (15)

• Emergency radio (for Site Commander) 

• Walkie Talkies – recommend a minimum of six (Site Incident Commander
& Leaders) 

• Duct Tape – recommend a minimum of two rolls used for marking blank
vests. 

• Rosters - recommend a minimum of one set per room sorted by
alphabet 



• Pencils & Pens - recommend one each per Site Incident Command Team
member (34) 

• Chalk - recommend twenty-five sticks, red in color 

• Medical Team Supplies – 

- Roster

- First aid kit

- Water bottles

- Blankets

• Clipboards

• Vests for Key Personnel – recommend a total of 15 for Site Incident
Command Team members 

• Student Release Supplies

- Student Roster

- Clipboard

The Emergency Disaster Kit and its contents are the responsibility of the Site
Incident Commander. The Site Incident Commander will conduct annual
inspections of the kits in October of each year and maintain the responsibility
to inspect and replace non-operating equipment and supplies each year. 

Emergency Response Boxes This site maintains 1 Emergency Response Box for
the Site Incident Command Team. 

The Emergency Response Box is located in the Main Office near: Director's
Office. 

The Emergency Response Box is a file folder type box. The box is clearly
labeled and contains vital information needed by the Site Incident Command
Team The following information is stored inside the box: 

· Current copy of the Site Emergency Response Plan which should
include site evacuation procedures, including staging locations. Also
included should be an aerial photo including all new structures, electric,
gas, water cable, telephone, intrusion and fire alarm shutoffs, classroom
numbers, gate openings for vehicles/pedestrians and all fire hydrants
that have been added to accommodate these new structures. 

· Current map of site or school layout. Map must show all
buildings, classroom numbers, and evacuation routes. · Most
current blueprints (architectural drawings). 

· Current roster of students and staff assigned to the site, as well as
issues pertaining to special needs students. These rosters will be in
alphabetical order for staff and students. Student roster must be in
alphabetical order, divided by grade level and have emergency
contact/release information. 



· A list of the site’s staff skills including language translation, specialized
training, and emergency equipment carried in vehicles. 

· If available, current student photos on CD-ROM or most recent
yearbook. 

· Telephone numbers listed in numerical order for each
classroom/building.

Maintenance of the Emergency Response Box and its contents is the
responsibility of the Site Incident Commander. The responsibility to inspect
and replace information belongs to the Site Commander. 

Persons with Disabilities In emergencies, persons with disabilities may need
special assistance in evacuating to the designated location. Each Site Incident
Commander is responsible for pre-identification of persons with disabilities
who may need assistance and assigning staff to assist them. Persons with
disabilities or other staff who may need special assistance in an evacuation
situation are responsible for ensuring that their Department Head is aware of
their needs for assistance. Because of the volume of foot traffic that can be
expected through stairways and corridors in a building during an evacuation,
there must be an area of rescue assistance established aside from the main flow
of foot traffic. Such an area must be clearly marked so disabled individuals
know where to go for refuge in a critical time. Proper signage for this area is
“Area of Rescue Assistance.” Evacuation maps will articulate this information.

Return to Facility The Site Incident Commander, in consultation with the Public
Safety Incident Commander if necessary, will determine when individuals can
return to the facility. In the event that staff or students must be released early,
the Site Incident Commander must request approval from the Office of the
Director. School Police Services should be advised of this information. 

Site Shelter-In-Place Procedure Shelter-In-Place generally occurs when
evacuating the site is more dangerous than taking shelter inside a building.
This generally occurs during natural disasters, severe weather conditions, or
health hazards. The following procedure applies to this site. Additional
information pertaining to Shelter-in-Place is available in Innovations Academy
Emergency Procedures (confidential). 
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Notification 

The Site Incident Commander is responsible to notify the Site Incident
Command Team when a Shelter-In-Place is necessary. School Police Services, in
coordination with the Site Incident Commander is responsible for activating
the Shelter-In-Place notification procedures for site-level personnel. If the
primary emergency notification system fails to activate, the secondary



notification method will be handheld air horns found in the Emergency
Disaster Kit. 

Activation & Deactivation Quickly direct students and staff inside to the
nearest room; do a verbal and visual sweep as you get everyone inside. Shut all
doors and windows leading into the room, including interior doors. Doors may
be opened for late arrivals if the exterior environment is safe. Take student
attendance and report missing or extra students or adults to the office by
radio, telephone or email. For environmental emergencies, immediately shut
off the air conditioning/heating system, try to seal air vents and gaps under
doors and around windows. Monitor your local radio, T.V. or e-mail for
updates. Remain in Shelter-in-Place until the “All Clear'' notification is given. 

Return to Facility The Site Incident Commander, in consultation with the Public
Safety Incident Commander if necessary, will determine when individuals can
return to the facility. In the event that staff or students must be released early,
the Site Incident Commander must request approval from the Director. School
Police Services should be advised of this information. 

Site Lockdown Procedure A lockdown is the act of confining students and
personnel in a secured location until an emergency or threat (e.g., police
activity) is over. You may be required to lockdown your room or facility when a
dangerous person or situation is present on or near the site. Additional
information pertaining to Lockdown is available in Innovations Academy
Emergency Procedures (confidential). 

Notification 

The Site Incident Commander is responsible to notify the Site Incident
Command Team when a lockdown is necessary. School Police Services, in
coordination with the Site Incident Commander is responsible for activating
the Lockdown notification procedures for site- level personnel. 

If the primary emergency notification system fails to activate, the secondary
notification method will be handheld air horns found in the Emergency
Disaster Kit.

Activation & Deactivation Quickly gather students and personnel to the
nearest room; do a verbal and visual sweep as you gather everyone inside.
Lock all doors and windows, including any interior doors. Close all window
coverings to prevent anyone from seeing inside your room. Keep away from
doors and windows, be quiet. Take attendance and quietly radio, telephone, or
e-mail information pertaining to missing or extra students or adults to the
office. If safe to do so, monitor email for updates. If you hear gunfire or if
someone tries to enter your room, have everyone “Duck, Cover, and Hold”
under desks. Do not open doors or windows. Remain in lockdown until the “All
Clear'' notification is given.  

Return to Facility The Site Incident Commander, in consultation with the Public
Safety Incident Commander if necessary, will determine when individuals can
return to the facility. In the event that staff or students must be released early,



the Site Incident Commander must request approval from the Office of the
Superintendent. School Police Services should be advised of this information.

(C) School Suspension, Expulsion and Mandatory Expulsion Guidelines 

Suspension/Expulsion Procedures 

At Innovations Academy we pride ourselves in our Character Development
program that includes children in the conflict resolution process. Most
incidents at school will be handled inside the classroom through peer to peer
conflict resolution, teacher to student discussion and problem solving or
through the class council conflict resolution procedure. However, when a
situation reaches the level of needing intervention from the Director, an
evaluation is made as to if a suspension or expulsion is recommended. This
section is designed to inform all parents of suspension/expulsion procedures
and due process. 

Innovations Academy staff shall enforce disciplinary rules and procedures
fairly and consistently among all students. Discipline includes but is not
limited to advising and counseling students, conferring with
parents/guardians, detention during and after school hours, use of alternative
educational environments, suspension and expulsion. 

Corporal punishment shall not be used as a disciplinary measure against any
student. Corporal punishment includes the willful infliction of or willfully
causing the infliction of physical pain on a student. For purposes of the policy,
corporal punishment does not include an employee's use of force that is
reasonable and necessary to protect the employee, students, staff or other
persons or to prevent damage to school property.Suspended or expelled
students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion. 

A student identified as an individual with disabilities or for whom Innovations
Academy has a basis of knowledge of a suspected disability pursuant to the
Individuals with Disabilities in Education Act ("IDEA") or who is qualified for
services under Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is
subject to the same grounds for suspension and expulsion and is accorded the
same due process procedures applicable to regular education students except
when federal and state law mandates additional or different procedures. 

Innovations Academy will follow Section 504, the IDEA, and all applicable
federal and state laws including but not limited to the California Education
Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom Innovations Academy has a basis of
knowledge of a suspected disability or who is otherwise qualified for such
services or protections in according due process to such students. Within ten
school days, the school will assemble an IEP team to make a manifestation
determination as to whether the disciplinary behavior was the result of the
student’s disability. Should the student remain on suspension for an extended
period, the school will work with the district to provide an interim alternative
educational setting. Innovations Academy shall notify the District of the



suspension of any student identified under the IDEIA (or for whom there may
be a basis of knowledge of the same) or as a student with a disability under
Section 504 and would grant the District approval rights prior to the expulsion
of any such student as well. 

1. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is
related to school activity or school attendance occurring at Innovations
Academy or at any other school or an Innovations Academy sponsored event
at any time including but not limited to: a) while on school grounds; b) while
going to or coming from school; c) during the lunch period, whether on or off
the school campus; d) during, going to, or coming from a school- sponsored
activity. 

2. Enumerated Offenses  

Students may be suspended or expelled for any of the following acts when it is
determined the pupil: 

a. Caused, attempted to cause, or threatened to cause physical injury to
another person or willfully used force of violence upon the person of another,
except self-defense. 

b. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or
other dangerous object unless, in the case of possession of any object of this
type, the students had obtained written permission to possess the item from a
certificated school employee, with the Director or designee’s concurrence. 

c. Unlawfully possessed, used, sold or otherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety Code
11053-11058, alcoholic beverage, or intoxicant of any kind. 

d. Unlawfully offered, arranged, or negotiated to sell any controlled substance
as defined in Health and Safety Code 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid substance or material and represented same as
controlled substance, alcoholic beverage or intoxicant. 

e. Committed or attempted to commit robbery or extortion. 

f. Caused or attempted to cause damage to school property or private
property. 

g. Stole or attempted to steal school property or private property. 

h. Possessed or used tobacco or any products containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature cigars, clove
cigarettes, smokeless tobacco, snuff, chew packets and betel. 

i. Committed an obscene act or engaged in habitual profanity or vulgarity. 

j. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell
any drug paraphernalia, as defined in Health and Safety Code 11014.5. 



k. Disrupted school activities or otherwise willfully defied the valid authority
of supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties. 

l. Knowingly received stolen school property or private property. 

m. Possessed an imitation firearm, i.e.: a replica of a firearm that is so
substantially similar in physical properties to an existing firearm as to lead a
reasonable person to conclude that the replica is a firearm. 

n. Committed or attempted to commit a sexual assault as defined in Penal
Code 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as
defined in Penal Code 243.4. 

o. Harassed, threatened, or intimidated a student who is a complaining witness
or witness in a school disciplinary proceeding for the purpose of preventing
that student from being a witness and/or retaliating against that student for
being a witness. 

p. Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma. 

q. Engaged in or attempted to engage in hazing of another.

r. Aiding or abetting as defined in Section 31 of the Penal Code, the infliction
or attempted infliction of physical injury to another person. 

s. Made terrorist threats against school officials and/or school property. 

t. Committed sexual harassment. 

u. Caused, attempted to cause, threatened to cause, or participated in an act of
hate violence. 

v. Intentionally harassed, threatened or intimidated a student or group of
students to the extent of having the actual and reasonably expected effect of
materially disrupting class work, creating substantial disorder and invading
student rights by creating an intimidating or hostile educational environment.
Threatened or attempted to cause harm to a teacher or other staff member. 

Alternatives to suspension or expulsion will first be attempted with students
who are truant, tardy, or otherwise absent from assigned school activities. 

Whether a student is given suspension or expulsion will be determined by
prior record, intent and severity and determined by the Director. A
recommendation for expulsion will be taken to the Board for approval prior to
the expulsion being levied. 

3. Suspension shall be initiated according to the following procedures: 

a. Who May Suspend 

Only the Director (Principal) or the Director’s designee may suspend a student. 

b. Conference 

Suspension shall be preceded, if possible, by a conference conducted by the
Director or the Director's designee with the student and his or her parent and,



whenever practical, the teacher, supervisor or school employee who referred
the student to the Director. The conference may be omitted if the Director or
designee determines that an emergency situation exists. 

An "emergency situation" involves a clear and present danger to the lives,
safety or health of students or school personnel. If a student is suspended
without this conference, both the parent/guardian and student shall be
notified of the student's right to return to school for the purpose of a
conference. 

At the conference, the pupil shall be informed of the reason for the
disciplinary action and the evidence against him or her and shall be given the
opportunity to present his or her version and evidence in his or her defense. 

This conference shall be held within two school days, unless the pupil waives
this right or is physically unable to attend for any reason including, but not
limited to, incarceration or hospitalization. 

No penalties may be imposed on a pupil for failure of the pupil's parent or
guardian to attend a conference with school officials. Reinstatement of the
suspended pupil shall not be contingent upon attendance by the pupil's parent
or guardian at the conference. 

c. Notice to Parents/Guardians 

At the time of the suspension, an administrator or designee shall make a
reasonable effort to contact the parent/guardian by telephone or in person.
Whenever a student is suspended, the parent/guardian shall be notified in
writing of the suspension and the date of return following suspension. This
notice shall state the specific offense committed by the student. In addition,
the notice may also state the date and time when the student may return to
school. If school officials wish to ask the parent/guardian to confer regarding
matters pertinent to the suspension, the notice may request that the
parent/guardian respond to such requests without delay. 

d. Suspension Time Limits/Recommendation for Placement/Expulsion 

Suspensions, when not including a recommendation for expulsion, shall not
exceed five (5) consecutive school days per suspension.

Upon a recommendation of placement/expulsion by the Director or Director’s
designee, the pupil and the pupil's guardian or representative will be invited to
a conference to determine if the suspension for the pupil should be extended
pending an expulsion hearing. This determination will be made by the Director
or designee upon either of the following determinations: 1) the pupil's
presence will be disruptive to the education process; or 2) the pupil poses a
threat or danger to others. Upon either determination, the pupil's suspension
will be extended pending the results of an expulsion hearing. 

4. Authority to Expel 

A student may be expelled either by the Innovations Academy Board following
a hearing before it or by the Board upon the recommendation of an



Administrative Panel to be assigned by the Board as needed. The
Administrative Panel should consist of at least three members who are
certificated and either a teacher of the pupil or a Board member of the
School’s governing board. The Administrative Panel may recommend
expulsion of any student found to have committed an expellable offense. 

5. Expulsion Procedures 

Only the Director or the Director’s designee may recommend expulsion of a
student or refer a student for an expulsion hearing. Students recommended
for expulsion are entitled to a hearing to determine whether the student
should be expelled. Unless postponed for good cause, the hearing shall be held
within thirty school days after the Director or designee determines that the
Pupil has committed an expellable offense. 

In the event an administrative panel hears the case, it will make a
recommendation to the Board for a final decision whether to expel. The
hearing shall be held in closed session unless the pupil makes a written request
for a public hearing three days prior to the hearing. 

Written notice of the hearing shall be forwarded to the student and the
student's parent/guardian at least ten calendar days before the date of the
hearing. Upon mailing the notice, it shall be deemed served upon the pupil.
The notice shall include: 

a. The date and place of the expulsion hearing; 

b. A statement of the specific facts, charges and
offenses upon which the proposed expulsion is
based; c. A copy of the School's disciplinary rules
which relate to the alleged violation; 

d. Notification of the student's or parent/guardian's obligation to provide
information about the student's status at the school to any other school
district or school to which the student seeks enrollment; 

e. The opportunity for the student or the student's parent/guardian to appear
in person or to employ and be represented by counsel or a non- attorney
advisor; 

f. The right to inspect and obtain copies of all documents to be used at the
hearing; 

g. The opportunity to confront and question all witnesses who testify at the
hearing; 

h. The opportunity to question all evidence presented and to present oral and
documentary evidence on the student's behalf including witnesses. 

6. Special Procedures for Expulsion Hearings Involving Sexual Assault or
Battery Offenses 

Innovations Academy may, upon a finding of good cause, determine that the
disclosure of either the identity of the witness or the testimony of that witness
at the hearing, or both, would subject the witness to an unreasonable risk of



psychological or physical harm. Upon this determination, the testimony of the
witness may be presented at the hearing in the form of sworn declarations
which shall be examined only by the school or the hearing officer. Copies of
these sworn declarations, edited to delete the name and identity of the
witness, shall be made available to the pupil. 

a. The complaining witness in any sexual assault or battery case must be
provided with a copy of the applicable disciplinary rules and advised of his/her
right to (a) receive five daysnotice of his/her scheduled testimony,

(b) have up to two (2) adult support persons of his/her choosing present in the
hearing at the time he/she testifies, which may include a parent, guardian, or
legal counsel, and (c) elect to have the hearing closed while testifying. 

b. Innovations Academy must also provide the victim a room separate from the
hearing room for the complaining witness' use prior to and during breaks in
testimony. 

  c. At the discretion of the person or panel conducting the hearing, the
complaining witness shall be allowed periods of relief from     examination and
cross-examination during which he or she may leave the hearing room. 

d. The person conducting the expulsion hearing may also arrange the seating
within the hearing room to facilitate a less intimidating environment for the
complaining witness. 

e. The person conducting the expulsion hearing may also limit time for taking
the testimony of the complaining witness to the hours he/she is normally in
school, if there is no good cause to take the testimony during other hours. 

f. Prior to a complaining witness testifying, the support persons must be
admonished that the hearing is confidential. Nothing in the law precludes the
person presiding over the hearing from removing a support person whom the
presiding person finds is disrupting the hearing. The person conducting the
hearing may permit any one of the support persons for the complaining
witness to accompany him or her to the witness stand. 

g. If one or both of the support persons is also a witness, Innovations Academy
must present evidence that the witness' presence is both desired by the
witness and will be helpful to the School. The person presiding over the
hearing shall permit the witness to stay unless it is established that there is a
substantial risk that the testimony of the complaining witness would be
influenced by the support person, in which case the presiding official shall
admonish the support person or persons not to prompt, sway, or influence the
witness in any way. Nothing shall preclude the presiding officer from
exercising his or her discretion to remove a person from the hearing whom he
or she believes is prompting, swaying, or influencing the witness. 

h. The testimony of the support person shall be presented before the
testimony of the complaining witness and the complaining witness shall be
excluded from the courtroom during that testimony. 



i. Especially for charges involving sexual assault or battery, if the hearing is to
be conducted in the public at the request of the pupil being expelled, the
complaining witness shall have the right to have his/her testimony heard in a
closed session when testifying at a public meeting would threaten serious
psychological harm to the complaining witness and there are no alternative 

procedures to avoid the threatened harm. The alternative procedures may
include videotaped depositions or contemporaneous examination in another
place communicated to the hearing room by means of closed-circuit
television. 

j. Evidence of specific instances of a complaining witness' prior sexual conduct
is presumed inadmissible and shall not be heard absent a determination by the
person conducting the hearing that extraordinary circumstances exist
requiring the evidence be heard. Before such a determination regarding
extraordinary circumstance can be made, the witness shall be provided notice
and an opportunity to present opposition to the introduction of the evidence.
In the hearing on the admissibility of the evidence, the complaining witness
shall be entitled to be represented by a parent, legal counsel, or other support
person. Reputation or opinion evidence regarding the sexual behavior of the
complaining witness is not admissible for any purpose. 

7. Record of Hearing 

A record of the hearing shall be made and may be maintained by any means,
including electronic recording, as long as a reasonably accurate and complete
written transcription of the proceedings can be made. 

8. Presentation of Evidence 

While technical rules of evidence do not apply to expulsion hearings, evidence
may be admitted and used as proof only if it is the kind of evidence on which
reasonable persons can rely in the conduct of serious affairs. A
recommendation by the Administrative Panel to expel must be supported by
substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While
hearsay evidence is admissible, no decision to expel shall be based solely on
hearsay and sworn declarations may be admitted as testimony from witnesses
of whom the Board, Panel or designee determines that disclosure of their
identity or testimony at the hearing may subject them to an unreasonable risk
of physical or psychological harm. 

If, due to a written request by the expelled pupil, the hearing is held at a public
meeting, and the charge is committing or attempting to commit a sexual
assault or committing a sexual battery as defined in Education Code Section
48900, a complaining witness shall have the right to have his or her testimony
heard in a session closed to the public. 

The decision of the Administrative Panel shall be made based on findings of
facts in the form of written findings of fact and a written recommendation to
the Board who will make a final determination regarding the expulsion. The



final decision by the Board shall be based on the written findings of facts and
shall be made within ten (10) school days following the conclusion of the
hearing. The Decision of the Board is final. 

If the expulsion hearing panel decides not to recommend expulsion, the pupil
shall immediately be returned to his/her educational program. 

Independent study is an alternative to classroom instruction. Students who are
excluded from classroom instruction in a school district—who have been
suspended or expelled—are thereby excluded from independent study as well.
No ADA credit may be claimed for either classroom attendance or independent
study by suspended/expelled students during the duration of their
suspensions/expulsions. Students whose expulsions are being held in abeyance
pursuant to Education Code Section 48917 and who have been referred to
specified settings in lieu of expulsion, pursuant to that section may generate
ADA credit through independent study only if they are also given at least one
classroom instruction option. 

9. Written Notice to Expel 

The Director or designee following a decision of the Innovations Academy
Charter School Board to expel shall send written notice of the decision to
expel, including the Board's adopted findings of fact, to the student or
parent/guardian. This notice shall also include the following: 

a. Notice of the specific offense committed by the student 

b. Notice of the student's or parent/guardian's obligation to inform any new
district in which the student seeks to enroll of the student's status with the
school. 

The Director or designee shall send a copy of the written notice of the decision
to expel to the District. This notice shall include the following: 

a) The student's name 

b) The specific expellable offense committed by the student 

Additionally, in accordance with Education Code Section 47605(d)(3), upon
expulsion of any student, Innovations Academy shall notify the superintendent
of the school district of the pupil’s last known address within 30 days, and
shall, upon request, provide that school district with a copy of 

the cumulative record of the pupil, including a
transcript of grades or report card and health
information. 10. Disciplinary Records 

Innovations Academy shall maintain records of all student suspensions and
expulsions at the school. Such records shall be made available to the District
upon request. 

11. No Right to Appeal

The pupil shall have no right of appeal from expulsion from Innovations
Academy as the Charter School Board’s decision to expel shall be final. 

12. Expelled Pupils/Alternative Education 



Pupils who are expelled shall be responsible for seeking alternative education
programs including, but not limited to, programs within the County or their
school district of residence. 

13. Rehabilitation Plans 

Students who are expelled from Innovations Academy shall be given a
rehabilitation plan upon expulsion as developed by the Board at the time of
the expulsion order, which may include, but is not limited to, periodic review
as well as assessment at the time of review for readmission. The rehabilitation
plan should include a date not later than one year from the date of expulsion
when the pupil may reapply to the school for readmission. 

14. Readmission 

The decision to readmit a pupil or to admit a previously expelled pupil from
another school district or charter school shall be in the sole discretion of the
Innovations Academy Board following a meeting with the Director and the
pupil and guardian or representative to determine whether the pupil has
successfully completed the rehabilitation plan and to determine whether the
pupil poses a threat to others or will be disruptive to the school environment.
The Director shall make a recommendation to the Innovations Academy Board
following the meeting regarding his or her determination. 

The pupil's readmission is also contingent upon the Innovations Academy's
capacity at the time the student seeks readmission. 

(D) Procedures to Notify Teachers of Dangerous Pupils (EC 49079) 

In order to fulfill the requirements made by Education Code 49079 and Welfare
and Institutions Code 827 that state teachers must be notified of the reason(s)
a student has been suspended. Innovations Academy has incorporated this
notification into the existing “Attendance Reporting Screen.” On the daily
attendance report, when a student is suspended, it will show an “*” next to the
student's name. The teacher can access the suspension by reading the
suspension report in the front office. This information is for the student’s
current teachers only. All information regarding suspension or expulsion is
CONFIDENTIAL, and is not to be shared with any student(s) or parent(s).

Pursuant to Welfare and Institution Code 827(b) and Education Code 48267,
the Court notifies the director of Innovations Academy regarding students who
have engaged in certain criminal conduct. This information is forwarded to the
director. The director is responsible for prompt notification of the student’s
teachers. Per Education Code 49079, this information must be kept
confidential. This information is also forwarded to all administrators and the
student’s counselor. 

(E) Sexual Harassment Policies (EC 212.6 [b]) 

It is the objective of Innovations Academy to provide a working environment
free from discrimination and conduct commonly referred to as sexual
harassment. 



The E.E.O.C. (Equal Employment Opportunity Commission) has provided a
broad definition of sexual harassment. It is general in nature and may not
always be clear when evaluating everyday situations. 

“Unwelcome sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature constitute sexual harassment when 

submission to such conduct is made either explicitly or implicitly a term or
condition of an individual’s employment, submission to or rejection of such
conduct by an individual is used as a basis for employment decisions affecting
such individual, or such conduct has the purpose or effect of unreasonably
interfering with an individual’s work performance or creating an intimidating,
hostile, or offensive working environment.” 

Sexual harassment refers to behavior inappropriate in the workplace because it
is offensive, unwelcome behavior which would not occur but for the gender of
the offended person. Both sexual harassment, and accusations of sexual
harassment, are disrupting to the work environment. 

If you or a co-worker experience what you believe to be sexual harassment or
accusations of sexual harassment, report it promptly to the Director.
Innovations Academy will investigate any employee, regardless of job position
when such allegations are made. Based on available information, Innovations
Academy will take appropriate action and communicate on a need-to-know
basis. Appropriate disciplinary action, up to and including termination will be
taken against any individual for sexual harassment charges determined to be
valid.

(F) School-wide Dress Code Relating to Gang-Related Apparel (EC 35183) 

Innovations Academy believes that socially responsible behavior is crucial to
improving and maintaining a climate of respect. Dress and grooming should
not interfere with the educational process. School clothing should be neat,
clean, maintain adequate coverage, be appropriate for school activities, and
follow standards of common decency (no profanity, nondiscriminatory,
sexually explicit clothing, etc.). 

Footwear: Please wear or bring to school closed-toe athletic shoes for outdoor
activities during P.E. The scheduling of P.E. can be unpredictable and classes
often play active outdoor games. Please plan accordingly. 

(G) Procedure for Safe Ingress and Egress of Pupils, Parents, and Staff to and
from School (EC 35294.2) Drop off in the morning begins a maximum of 30
minutes before start time (8:30 a.m.). Children must enter the school campus
through the turnaround area gate. Once on campus all students are to remain
on site. The gates are closed and locked at 8:30. All students arriving after 8:30
must sign in at the front office. 

Pick up for Kindergarten starts at 2:15 on Tuesday-Friday.
Parents/Guardians/Caregivers will meet their child at the classroom. In order
to pick up a student, written permission needs to be given to our front office.



The front office will communicate with teachers regarding permissions for pick
up. 

Pick up begins for 1st-8th at 3:00 dismissal for a 30 minute duration (until 3:30
p.m. T-Fri). Parents have the responsibility and authority to decide how their
child is picked up. If a parent chooses for their child to walk home or walk
across the street or walk to the parking lot or park, they must communicate
this with their child. If a parent wishes for the teacher to be aware of the plan,
they must communicate this with the teacher. We encourage parents to come
into the classroom at least one time per week to pick up their child(ren) if
conditions allow. This fosters communication between parents/care- givers
and teachers and allows parents to see student work. 

Any child, K-5, going home with another family for a play date must have a
signed note to be given to their teacher that day or earlier or their guardian(s)
must have notified the office. Ride coordination can take up quite a bit of
time, please be respectful that teachers have tasks ahead of them after school
gets out. 

Any child remaining after pick up time has ended will be sent to the office.
This is disruptive to staff time, so please plan accordingly. Supervision can not
be guaranteed after 3:45 p.m. 

Entrances and Exits 

We have attached a remote lock to the front doors of the building so that we
can remotely let parents and families enter the building to keep the entrance
safely monitored. 

Training staff to lock and maintain the security of the school building and
grounds when not in session (e.g. not propping doors that are not being
regularly used, locking up in the evening, etc.). 

Posting signs that visitors sign in at the main office. 

Establishing a culture in which any adults without a visitor label and any
children not enrolled at the school are escorted immediately to the main
office. 

Creating a dismissal plan and student pick-up plan to ensure the safety of all
students. 

Staff is responsible for releasing students to parents, legal guardians or other
persons designated by parents or legal guardians, unless formally modified by
a court order served to the school. In the event that employees are uncertain
of the propriety of releasing a student, they should locate or contact the
Director before releasing the student.

Parent Responsibilities 

Parents are responsible for ensuring the safe arrival/dismissal of their
child to/ from school. This includes but is not limited to: Ensuring that



Innovations Academy has the necessary paperwork for anyone picking
up the child from school. Having the parent call in or bring a signed
note if the child is to go home with a friend. 

Following seatbelt laws at all times. 

Students biking, rollerblading, skateboarding, etc. to school must wear an
appropriate helmet. 

Students taking public transportation must know which route to take as
well as how to walk to school from the drop off location. Visitors Policy 

Innovations Academy encourages interested members of the community to
visit our school. To avoid potential disruptions to learning, to provide visitors
with the information they need, and for the safety of students and staff, ALL
visitors should register immediately upon entering the school building. 

Visitors shall sign in at the beginning of their visit, receive a visitor label, and
sign out at the end of their visit. Students from other schools as well as
students who have ended their school day are not to be on campus unless
accompanied by parents/guardians or with the permission of the site
administrator. 

In registering as a visitor, the sign-in form will include spaces for the following
information: 

Name; 

His/her purpose for entering school grounds; 

Destination within the school 

Time in and out 

At his/her discretion, the Director, office manager or designee may also
request 

proof of identity 

address 

occupation and company affiliation 

age (if less than 21); and any other information consistent with the law. 

Parents and guardians visiting during the school day for any purpose other
than picking up at or dropping off a child at the beginning or end of the
school day as part of the normal school day schedule should also be requested
to sign into the visitor log or a special log for parents. This applies to parents
and guardians who are picking up a student early (e.g. for a medical reason) or
dropping off a student late (e.g. tardy), as well as parents and guardians who
are on campus to volunteer in their child’s classroom. 

However, formal visitor registration is at the discretion of the school Director
or designee. VIP Visitors accompanied by any Innovations Academy
management team member may be requested to register as a 



visitor at the discretion of the accompanying Innovations Academy
management team member. 

The Director or designee may refuse to register any visitor if he or she
reasonably concludes that the visitor’s/outsider’s presence would disrupt the
school, students or employees, would result in damage to property, or would
result in the distribution or use of a controlled substance.

The Director or designee may request that a visitor/outsider who has failed to
register, or whose registration privileges have been denied or revoked, to
promptly leave school grounds. If necessary, the Director or designee may call
the local police to enforce the departure of the visitor/outsider. When a
visitor/ outsider is directed to leave, the Director or designee shall inform the
visitor/ outsider that if he or she reenters the school within seven (7) days, he
or she will be guilty of a misdemeanor and subject to a fine and/or
imprisonment. 

All schools will inform parents annually about the school’s policies regarding
visitors/outsiders, and remind parents that to maximize safety and security
they should also register when visiting the school. 

This visitor/outsider policy is subject to the further terms and conditions
contained in Innovations Academy’s Registered Sex Offender Policy, set forth
below. 

(I) School Discipline Rules and Consequences (EC 35291 and EC 35291.5) 

Innovations Academy Student Conduct Code 

Conduct Code Procedures 

see 2021-22 Family Handbook for information about Positive Discipline
implementation at Innovations Academy

Safety Plan Appendices

Types of Emergencies & Specific Procedures 

Aircraft Crash 

Warning of a failing or fallen aircraft is usually by sight, sound or fire. If an
aircraft falls near the school, the following actions will be taken: 

· The site administrator will determine which emergency actions should
be implemented. When necessary, teachers will take immediate action
to ensure the safety of students if the site administrator is unable to
direct emergency action. · Students and staff must be kept at a safe
distance from the aircraft, as it may explode. Move crosswind or stay up
wind to avoid fumes. 

· Call 911 

Notify the Director. 



Animal Disturbance 

If a rabid or vicious animal is at or in the vicinity of the school, the Animal
Control Center should be notified immediately. Teachers shall be notified of
Shelter In Place. Students outside of the building will be quietly and cautiously
sent into the nearest building and secured in a room behind closed doors. 

Notify the Director.

Armed Assault on Campus 

School Comprehensive School Safety Plans should include courses of action
that will describe how students and staff can most effectively respond to an
active shooter situation to minimize the loss of life, and teach and train on
these practices, as deemed appropriate by the school. 

Law enforcement officers may not be present when a shooting begins. The first
law enforcement officers on the scene may arrive after the shooting has ended.
Making sure the staff knows how to respond and instruct their students can
help prevent and reduce the loss of life. 

No single response fits all active shooter situations; however, making sure each
individual knows his or her options for response and can react decisively will
save valuable time. Depicting scenarios and considering response options in
advance will assist individuals and groups in quickly selecting their best course
of action. 

Understandably, this is a sensitive topic. There is no single answer for what to
do, but a survival mindset can increase the odds of surviving. As appropriate
for your community, it may be valuable to schedule a time for an open
conversation regarding this topic. Though some parents or personnel may find
the conversation uncomfortable, they may also find it reassuring to know that,
as a whole, their school is thinking about how best to deal with this situation. 

During an active shooter situation, the natural human reaction, even if you are
highly trained, is to be startled, feel fear and anxiety, and even experience
initial disbelief and denial. You can expect to hear noise from alarms, gunfire
and explosions, and people shouting and screaming. Training provides the
means to regain your composure, recall at least some of what you have
learned, and commit to action. There are three basic options: run, hide, or
fight. You can run away from the shooter, seek a secure place where you can
hide and/or deny the shooter access, or incapacitate the shooter to survive and
protect others from harm. 

As the situation develops, it is possible that students and staff will need to use
more than one option. During an active shooter situation, staff will rarely have
all of the information they need to make a fully informed decision about which
option is best. While they should follow the plan and any instructions given
during an incident, often they will have to rely on their own judgment to
decide which option will best protect lives. 

Respond Immediately 



It is not uncommon for people confronted with a threat to first deny the
possible danger rather than respond. An investigation by the National Institute
of Standards and Technology (2005) into the collapse of the World Trade
Center towers on September 11, 2001, found that people close to the floors
impacted waited longer to start evacuating than those on unaffected floors.21
Similarly, during the Virginia Tech shooting, individuals on campus responded
to the shooting with varying degrees of urgency.22 These studies highlight this
delayed response or denial. For example, some people report hearing
firecrackers when in fact they heard gunfire. 

Train staff to overcome denial and to respond immediately, including fulfilling
their responsibilities for individuals in their charge. For example, train staff to
recognize the sounds of danger, act, and forcefully communicate the danger
and necessary action (e.g., “Gun! Get out!”) to those in their charge. In
addition, those closest to the public address or other communications system,
or otherwise able to alert others, should communicate the danger and
necessary action. Repetition in training and preparedness shortens the time it
takes to orient, observe, and act. 

Upon recognizing the danger, as soon as it is safe to do so, staff or others must
alert responders by contacting 911 with as clear and accurate information as
possible. 

Run 

If it is safe to do so for yourself and those in your care, the first course of
action that should be taken is to run out of the building and far away until you
are in a safe location. Students and staff should be trained to 

· Leave personal belongings behind; 

· Visualize possible escape routes, including physically accessible routes
for students and staff with disabilities as well as persons with access and
functional needs;

· Avoid escalators and elevators; 
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· Take others with them, but not to stay behind because
others will not go; Call 911 when safe to do so; and · Let a
responsible adult know where they are. 

Hide 

If running is not a safe option, hide in as safe a place as possible. Students and
staff should be trained to hide in a location where the walls might be thicker
and have fewer windows. In addition: ·

 Lock the doors; 

· Barricade the doors with heavy furniture; 

· Close and lock windows and close blinds or cover windows; 

· Turn off lights; 



· Silence all electronic devices; 

· Remain silent; 

· Hide along the wall closest to the exit but out of the view from the
hallway (allowing for an ambush of the shooter and for 

possible escape if the shooter enters the room); 

· Use strategies to silently communicate with first responders if possible,
for example, in rooms with exterior windows make 

signs to silently signal law enforcement officers and emergency responders to
indicate the status of the room's occupants; and 

· Remain in place until given an all clear by identifiable law enforcement
officers.

Fight 

If neither running nor hiding is a safe option, as a last resort when confronted
by the shooter, adults in immediate danger should consider trying to disrupt
or incapacitate the shooter by using aggressive force and items in their
environment, such as fire extinguishers, and chairs. In a study of 41 active
shooter events that ended before law enforcement officers arrived, the
potential victims stopped the attacker themselves in 16 instances. In 13 of
those cases they physically subdued the attacker.23 While talking to staff
about confronting a shooter may be daunting and upsetting for some, they
should know that they may be able to successfully take action to save lives. To
be clear, confronting an active shooter should never be a requirement in any
school employee’s job description; how each staff member chooses to respond
if directly confronted by an active shooter is up to him or her. Further, the
possibility of an active shooter situation is not justification for the presence of
firearms on campus in the hands of any personnel other than law enforcement
officers. 

LOCKDOWN & SHELTER IN PLACE PROCEDURES 

STEP 1 - GET INSIDE Direct all students and staff to go to the nearest room if
caught outside. 

STEP 2 - LOCK ALL DOORS Teachers and staff must lock all doors leading into
the classroom or office including interior doors that connect to other rooms.
Close all window coverings. 

STEP 3 - DUCK & COVER Stay away from windows and doors. Instruct students
to lie down on the floor. 

STEP 4 - REMAIN QUIET Instruct students not to talk in order to avoid bringing
attention to your room. 



STEP 5 - WAIT Instruct students to stay in position until an evacuation has
been announced. 

STEP 6 - EVACUATE Go To your designated safety area 

STEP 7 - RETURN TO CLASS Receive notification to return to class Escort
students back to class. 

Biological or Chemical Release 

Warning of a chemical accident is usually received from fire and/or police
departments or from emergency services officials when such accident occurs
sufficiently near a school to be a threat to the safety of students and staff. An
overturned tanker, a broken fuel line, and an accident in a commercial
establishment that uses chemicals are all potential hazards. Whether the
accident occurs at the school or off the school grounds, the site administrator
shall determine if there is need to EVACUATE or to SHELTER-IN-PLACE. This
decision will be made in coordination with offsite emergency respondents. If it
is necessary to evacuate the area, move crosswind, never directly with or
against the wind which may be carrying fumes. Get upwind as quickly as
possible.

Earthquake 

Although the probability of an earthquake occurring is lower than most other
emergency types, the potential for injuries and damage from one is high. It is
essential that students and staff remain aware of the following basic actions: 

If an earthquake or other situation warrants, drop to the floor, take a
protective position under desks or furniture with backs to windows and hands
covering head and face. Stay in position until directed to evacuate or take
other protective action. 

If outside, move away from buildings and trees and take protective positions.
When situation permits, proceed to the designated assembly point. Standby:
Alert students in your area to stand by for further information. Make whatever
assessment of the situation is possible. Render emergency first aid as required. 

If inside, stay inside during ground shaking. In classrooms or offices, move
away from windows, shelves and heavy objects or furniture that may fall. Take
cover under a safe table, desk or counter. At the teacher’s command, students
should take the DROP position. 

If a “shelter” (table, desk, etc.) is not available, move to an inside wall or
corner, turn away from windows, kneel alongside the wall, and bend head
close to knees, with elbows firmly behind neck protecting face. 

If notebooks or jackets are handy, hold these overhead for added protection
from flying glass and ceiling debris. Remain in sheltered position for at least
60 seconds or until directed to move by an adult. 

If in halls, on stairways, or other areas where no cover is available, students
must follow the directions of the nearest teacher or school employee. 



If in the library, immediately move away from windows and bookshelves and
take appropriate cover. In the science lab or shops, all burners should be
extinguished (if possible) before taking cover. Stay clear of hazardous
chemicals that may spill. 
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The duration of ground shaking depends on a number of factors, including the
severity of the earthquake. Advise students to anticipate shorter or longer
episodes of ground shaking during actual earthquakes and their aftershocks. 

EARTHQUAKE HAZARDS COMMONLY FOUND IN SCHOOL BUILDINGS: 

· Glass that shatters or flies around 

· Objects stored above head-level on shelves, walls, and ceilings (such as
unused projectors, books, science equipment, boxes) 

· Objects that block movement to safe places (books on floors, tipped
desks and bookcases) 

· Cabinets without latches 

· Objects stored on wheels 

· Open shelving without a lip or restraining wire 

· Free standing cabinets 

· Blocked exits 

· Objects in hallways that block movement (glass, tables, locker contents)

SETTLING DOWN AFTER THE FIRST SHOCK: After the first shock, teachers will
evacuate the classrooms, being alert to the possibility of aftershocks. When
leaving the classroom, teachers should make every effort to take with them
the roll book and emergency supplies. Announce that no student is to return
to the room unless directed to do so. Teachers will take classes to pre-arranged
places on the campus. 

Teachers and students will remain in designated areas until re-entry to the
building has been approved or they are directed to move elsewhere. 

School will remain open indefinitely until every student has been released to
parents or to an authorized person. Do not light any fires after the earthquake
because of possible gas leaks. If possible, notify utility companies of any break
or suspected breaks in service. 

The Incident Commander should procure the advice of the Director of
Maintenance and Operations regarding the safety of the buildings. 

The Incident Commander should keep the superintendent informed of
conditions at the school. Earthquake Emergency Procedure 

STEP 1 - FEEL THE SHAKE OR HEAR A PA ANNOUNCEMENT Inform students:
“An earthquake drill has begun. It’s time to drop, cover and hold on.” 



STEP 2 - DROP, COVER, & HOLD ON 1st - Drop to your knees and get under a
sturdy desk or table. 2nd - Clasp hands behind neck and make body as small as
possible 3rd - Cover face and ears with arms 

STEP 3 - EVACUATE BUILDING 1st - Listen for evacuation announcement 2nd -
Evacuate building SILENTLY by the route illustrated on the map to designated
safety area 3rd - Line up and remain SILENT at designated safety area 4th -
Take attendance and identify absent or unaccounted for students 

STEP 4 - RETURN TO CLASS Receive notification to return to class Escort
students back to class. 

Explosion or Risk Of Explosion 

The DROP command is to be given immediately in the event of an explosion at
the school or within a school building. If the explosion occurs within the
building or threatens the building, the teacher will then implement the school
evacuation plan. Assemble at the designated assembly area. 

Sound the fire alarm and proceed as above for a fire. 

Notify the Director.

Fire on School Grounds 

Fire Drills 

1. The assistant director shall notify staff as to the schedule for fire drills. Fire
drills will take place at least four times every school year. (Education Code
32001) 

2. Whenever a fire drill is held, all students, teachers and other
employees shall be directed to leave the building. (5 CCR 550) 3.
Teachers shall ascertain that no student remains in the building. 

4. Teachers shall be prepared to select alternate exits and shall direct their
classes to these exits whenever the designated escape route is blocked. 

5. The assistant director or designee shall keep a record of each fire drill
conducted. 

Fires 

When a fire is discovered in any part of the school, the following actions shall
be taken: 

1. The assistant director or designee shall sound fire signals, unless the school
and/or building is equipped with an automatic fire detection and alarm
system. (Education Code 32001) 

2. The assistant director or designee shall call 911. 

3. All persons shall be directed to leave the building and shall proceed outside
to designated assembly areas. 4. Staff shall give students clear direction and
supervision and help maintain a calm and orderly response. 5. In outside
assembly areas, teachers shall take roll, report missing students, and provide
assistance to any injured students. 6. In outside assembly areas, the principal,



designee and/or each department head shall account for their staff, report
missing staff, and provide assistance to any injured staff. 

7. If the fire is extensive, students shall be taken to an alternate location for
protective custody until parents/guardians can pick them up or until they can
be safely transported to their homes. 

FIRE EVACUATION PROCEDURES 

STEP 1 - HEAR FIRE ALARM / PA ANNOUNCEMENT / SMELL SMOKE OR FEEL
HEAT 

STEP 2 - EVACUATE BUILDING 

1st - Line up to evacuate building 

2nd - Evacuate building by designated map route 

3rd - Line up in the location designated on map 

4th - Take attendance and identify absent or unaccounted for students 

STEP 3 RETURN TO CLASS 

Receive notification to return to class and escort your students back to your
classroom. 

NOTE: STUDENTS WHO ARE OUTSIDE OF THE CLASSROOM MUST FOLLOW
THE ADULT THEY ARE WITH OR JOIN THE CLASS THEY ARE NEAREST AND
NOTIFY THAT TEACHER OF THEIR PRESENCE (I.E. THEY ARE IN THE
BATHROOM)
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D. Other SARC information
The information in this section is required to be in the SARC but is not included in the
state priorities for LCFF.

Average Class Size and Class Size Distribution (Elementary) (School Year 2020–
21)

Grade
Level

Average
Class Size

Number of
Classes* 1-20

Number of
Classes* 21-32

Number of
Classes* 33+

K 8.00 5

1 14.00 2 2

2 8.00 6

3 15.00 2 1

4 16.00 3

5 13.00 2 2

6 18.00 1 2

Other**

* Number of classes indicates how many classes fall into each size category (a range
of total students per class).

** "Other" category is for multi-grade level classes.



Average Class Size and Class Size Distribution (Elementary) (School Year 2021–
22)

Grade
Level

Average
Class Size

Number of
Classes* 1-20

Number of
Classes* 21-32

Number of
Classes* 33+

K 8.00 5

1 8.00 2 1

2 19.00 1 2

3 20.00 1 2

4 16.00 1 2

5 17.00 1 2

6 19.00 1 2

Other** 12.00 2 1

* Number of classes indicates how many classes fall into each size category (a range
of total students per class).

** "Other" category is for multi-grade level classes.

Average Class Size and Class Size Distribution (Elementary) (School Year 2022–
23)

Grade
Level

Average
Class Size

Number of
Classes* 1-20

Number of
Classes* 21-32

Number of
Classes* 33+

K 9.00 5 0 0

1 11.00 3 2 0

2 11.00 3 2 0

3 19.00 1 2 0

4 19.00 1 2 0

5 15.00 1 2 0

6 17.00 1 2 0

Other** 0.00 0 0 0

* Number of classes indicates how many classes fall into each size category (a range
of total students per class).



** "Other" category is for multi-grade level classes.
Average Class Size and Class Size Distribution (Secondary) (School Year 2020–21)
(HIGH SCHOOL)

Subject
Average

Class Size
Number of

Classes* 1-22

Number of
Classes* 23-

32
Number of

Classes* 33+

English
Language Arts

Mathematics

Science

Social Science

* Number of classes indicates how many classrooms fall into each size category (a
range of total students per classroom). At the secondary school level, this information
is reported by subject area rather than grade level.

Average Class Size and Class Size Distribution (Secondary) (School Year 2021–22)
(HIGH SCHOOL)

Subject
Average

Class Size
Number of

Classes* 1-22

Number of
Classes* 23-

32
Number of

Classes* 33+

English
Language Arts

Mathematics

Science

Social Science

* Number of classes indicates how many classrooms fall into each size category (a
range of total students per classroom). At the secondary school level, this information
is reported by subject area rather than grade level.



Average Class Size and Class Size Distribution (Secondary) (School Year 2022–23)
(HIGH SCHOOL)

Subject
Average

Class Size
Number of

Classes* 1-22

Number of
Classes* 23-

32
Number of

Classes* 33+

English
Language Arts

0.00 0 0 0

Mathematics 0.00 0 0 0

Science 0.00 0 0 0

Social Science 0.00 0 0 0

* Number of classes indicates how many classrooms fall into each size category (a
range of total students per classroom). At the secondary school level, this information
is reported by subject area rather than grade level.
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Ratio of Pupils to Academic Counselor (School Year 2022–23)

Title Ratio

Pupils to Academic Counselor* 0

* One full-time equivalent (FTE) equals one staff member working full-time; one FTE
could also represent two staff members who each work 50 percent of full-time.
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Student Support Services Staff (School Year 2022–23)

Title
Number of FTE* Assigned

to School

Counselor (Academic, Social/Behavioral or Career
Development)

Library Media Teacher (Librarian)

Library Media Services Staff (Paraprofessional)

Psychologist

Social Worker

Nurse



Title
Number of FTE* Assigned

to School

Speech/Language/Hearing Specialist 1.00

Resource Specialist (non-teaching)

Other 2.00

* One full-time equivalent (FTE) equals one staff member working full-time; one FTE
could also represent two staff members who each work 50 percent of full-time.
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Types of Services Funded (Fiscal Year 2022–23)

Explorations Program: has a variety of arts and sciences that all students get to
engage in throughout the year inluding: ceramics/sculpture, 2-D art, performing
arts, STEM, nature studies and Spanish.

Physical Education: Teaching children the rules and skills of a variety of sports and
how to play a game.

Social Emotional Learning: Innovations Academy has created our own social
emotional program that involves the principles of Positive Discipline and elements
of restorative practice and non-violent communication.

Project Based Learning: Our students learn through a variety of constructivist
methods including project based learning and hands on inquiry.
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Teacher and Administrative Salaries (Fiscal Year 2021–22)

Category
District
Amount

State Average For Districts In
Same Category

Beginning Teacher Salary $50743.00 $55549.60

Mid-Range Teacher Salary $77105.00 $80702.84

Highest Teacher Salary $107402.00 $109417.68

Average Principal Salary
(Elementary)

$145885.00 $137703.47

Average Principal Salary
(Middle)

$151051.00 $143759.63

Average Principal Salary (High) $164119.00 $159020.77

Superintendent Salary $375000.00 $319442.91

Percent of Budget for Teacher
Salaries

32.34% 30.35%

Percent of Budget for
Administrative Salaries

4.66% 4.87%

For detailed information on salaries, see the CDE Certificated Salaries & Benefits web
page at https://www.cde.ca.gov/ds/fd/cs/.

https://www.cde.ca.gov/ds/fd/cs/
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Advanced Placement (AP) Courses (School Year 2022–23)

not applicable

Percent of Students in AP Courses 0 %

Subject Number of AP Courses Offered*

Computer Science 0

English 0

Fine and Performing Arts 0

Foreign Language 0

Mathematics 0

Science 0

Social Science 0

Total AP Courses Offered* 0

* Where there are student course enrollments of at least one student.
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Professional Development

At Innovations Academy, we consider professional development as ongoing
throughout the year via weekly staff meetings, grade level team collaborations,
professional development work days, and educational workshops. These sessions
focus on constructivism, inquiry, project development, academic content, assessment,
differentiation of instruction to meet the needs of all students, classroom
management and our social emotional curriculum. Additionally this year, much of our
professional development centered around best practices to meet the needs of our
distance learners during the pandemic. 

Training happens both on campus and off site throughout the year as well. Teachers
attend conferences and trainings of their choice as well as those provided for
schoolwide pedagogical alignment. Additionally, an administrator observes teachers
throughout the week, providing the necessary feedback teachers need to both feel
supported and to experience growth and reflection in their craft. Teachers are
provided time to observe each other and collaborate regularly during the school day
as well as visit other schools during the school year. Our professional development
focus areas include math, ELA and interactive learning. 



Measure
2021–

22
2022–

23
2023–

24

Number of school days dedicated to Staff
Development and Continuous Improvement
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