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	LCAP YEAR
Year 1: 
2014-15
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2015-16
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2016-17
	

	Goal 1 & 2 discussed at November Board Meeting
Goal 3 & 4 discussed at December Board Meeting
Goals 5-8 discissed at January 2015 Board Meeting
Goals 9-10 discussed March 2015 Board Meeting

	Goal #11
Provide clear structure for documentation of credential needs.

Goal #12
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Goal #11 & #12
Status: It is important that all of our teachers have credentials that align with their positions. They also need support when they are in programs that require further coursework. It is important that they are trained in our specific programs.

Actions Taken: Teachers have all had their credentials reviewed twice this year. I have become the mentor for the teachers that are currently in programs. I am communicating directly with their programs and completing observations and feedback for them to their schools. All teachers have received training in Positive Discipline and Common Core Math as well as being partnered for observations throughout the school year. 




