INNOVATIONS ACADEMY FISCAL YEAR BOARD CALENDAR


JULY

· Annual director evaluation (confirm milestones met; POL format?)
· P-3 Attendance reports due to district (for prior fiscal year)
AUGUST

· Approve Unaudited Actuals
· Annual director evaluation (set upcoming school year milestones)

· Approve upcoming school year employee and parent handbooks

SEPTEMBER

· unaudited actuals: signed certification due September 15

· Review biennial Conflict of Interest Code (even years)

· Submit Biennial Review Reply Form (due 10/1 of even years)

OCTOBER

· Discuss Prop 39 request (due 11/1)
· Approve amended Conflict of Interest Code (if necessary based on prior review of code)

· Submit amended Conflict of Interest Code (due 11/15 of even years)

· 20 day attendance report due

OCTOBER ANNUAL RETREAT

· Potential new board members

· Roles of the board

· Board positions and terms

· Annual board calendar

· Strategic planning / goals

· Approve Exhibit B to Director contract
NOVEMBER

· prop 39 request deadline (due 11/1)
· Approve EPA 2015/16 expenditure
DECEMBER

· Approve 1st interim financials – Due to SDUSD December 15 (Must meet prior to December 15)

· Approve annual financial audit – Due to State December 15 
JANUARY

· P-1 Attendance reports due to SDUSD

· Approve revised Working Budget (revised based on actual enrollment)
FEBRUARY

· Approve ConApp part 2Consolidated application part 2 due to CDE by February 28 
· Approve 2nd interim financials
MARCH

· 2nd interim financials due to SDUSD March 15 (Must meet prior to March 15)
· Form 700 completion
APRIL

· Prepare for SDUSD site visit

· P-2 Attendance reports due to district
MAY

· SDUSD site visit expected May 24, 2015
· Preliminary Draft Budget Review

· Approve EPA resolution for coming year
JUNE

· Approve LCAP Annual Update

· Approve Working Budget for next fiscal year

· Approve Consolidated App Part I-Due June 30 

	CALENDAR ITEM
	DESCRIPTION

	20 day attendance report
	Charter School 20 Day Attendance Report (Charter 20 Day) includes actual average daily attendance (ADA) and other pupil counts for charter schools that are newly operational or expanding to add one or more grade levels in fiscal year.

	Average Daily Attendance (ADA)
	The total number of days of student attendance divided by the total number of days in the regular school year. A student attending every day would equal one ADA. ADA is not the same as enrollment, which is the number of students enrolled in each school and district. ADA usually is lower than enrollment due to factors such as students moving, dropping out, or staying home due to illness. The state uses a school district's ADA to determine its general purpose (revenue limit) and some other funding.

	Authorizing School District (chartering authority)
	The school district that approves the charter under which the charter school operates

	Annual director evaluation
	Pursuant to section B.5 of the Director Contract, the Director Evaluation takes place as soon as practicable after the close of the fiscal year on June 30.  The Director Evaluation follows the self led evaluation criteria using a presentation of learning format.

	Annual financial audit
	A financial audit prepared by an independent third party auditor engaged by the charter school.  By December 15 of each year, charter schools must file copies of their annual independent financial audit reports with their chartering authority, the county superintendent of schools of the county in which the charter school is sited, the State Controller, and the CDE, unless the charter school is encompassed in the financial audit of its chartering agency. [EC §§ 41020, 47605(m), 5 CCR § 19850 et. seq.]

	Biennial Conflict of Interest Code (even years)
	The Political Reform Act requires every government agency to review its conflict-of-interest code biennially to determine if it is accurate or, alternatively, that the code must be amended. This is done through the Calif. Fair Political Practices Commission.

	Consolidated application part 1
	The Consolidated Application (ConApp) is used by the California Department of Education (CDE) to distribute categorical funds from various state and federal programs to county offices, school districts, and direct-funded charter schools throughout California. Annually, in June, each local educational agency (LEA) submits Part 1 of the ConApp to document participation in these programs and provide assurances that the district will comply with the legal requirements of each program. Program entitlements are determined by formulas contained in the laws that created the programs.

	Consolidated application part 2
	Part II of the ConApp is submitted in the fall of each year and contains the district entitlements for each funded program. Out of each state and federal program entitlement, districts allocate funds for indirect costs of administration, for programs operated by the district office, and for programs operated at schools.

	CDE
	California Department of Education

	Director Contract
	The Director Contract is an employment contract that runs from July 1 to June 30 (the fiscal year).  The contract includes (1) employment terms; (2) description of the Director position (Exhibit A); and (3) Director milestones (Exhibit B).  Achievement of the milestones can result in an increase to overall compensation paid to the Director.

	Funding Determination
	Charter schools have the choice of receiving funds either directly or through the Authorizing School District (chartering authority). [EC § 47651(a)] Charter schools make this election annually at the end of May with the electronic submission of a CDE Charter Schools Information Sheet and Funding Survey.

Christine, what has IA done in the past and what is the advantage of one over the other?

	IA Handbook (Employee)
	Christine, please describe

	IA Handbook (Family)
	Christine, please describe

	Interim financials (First)
	On or before December 15, a first interim financial report that reflects actuals to budget from July 1 through October 31

	Interim financials (Second)
	On or before March 15, a second interim financial report that reflects actuals to budget from July 1 through January 31

	Working Budget
	The annual budget for the charter school. Must be submitted to the Authorizing School District (chartering authority) on or before July 1st

	P1
	Period 1 Report of average daily attendance and other related data used to calculate principal apportionments.


	P2
	Period 2 Report of average daily attendance and other related data used to calculate principal apportionments.


	P3 
	Period 3 Report of average daily attendance and other related data used for reporting purposes only not used to calculate principal apportionments.

	Prop 39 Request
	If requested, requires school districts to provide facilities to charter schools with 80 or more in-district classroom ADA

	Retreat (Annual board calendar)
	In October of each year, the Board typically has a Board Retreat, which is an all day or half day planning meeting that also typically incorporates the Board’s Annual Meeting.  During the Board Retreat, the Board selects Board Members to various positions (e.g., Chairman, Vice-chairman, Secretary, Treasurer) and balances the terms of the various Board Members as necessary.  During the Retreat, the Board also discusses the roles of the Board and undertakes strategic planning for the upcoming year(s) and establishes / updates short term and long term goals for the Board.

	SDUSD 
	San Diego Unified School District – this is the Authorizing School District (chartering authority) for Innovations Academy

	site visit
	Annual site visit as part of Authorizing School District (chartering authority) oversight provisions

	Unaudited Actuals
	On or before September 15, a final unaudited report for the full prior fiscal year in a format prescribed by the Superintendent of Public Instruction.
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